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Rationale

We believe the nurturing of positive character traits is central to a rounded education. Pupils’ learning will naturally thrive in this type of ethos. Children should feel positive about themselves and safe in their surroundings.  When a pupil feels secure they can more effectively care and help those around them.  

We believe that all children can be good role models.  The celebration of pleasing behaviour is important.  At times we have to challenge inappropriate behaviours. Predominately, however, we aim to be proactive or pro-social.  This means we try to develop positive character traits that empower our pupils. 

This type of pro-social approach is rooted in our school’s moto

R   espect

C   aring for others

P   olite manners

S   uccess


Behaviour and Discipline Leadership

The Governors are ultimately responsible for the school to be a safe and positive environment for all pupils and staff.  The operational leadership of the Behaviour and Discipline Policy is the remit of the Senior Team of Mr Charlwood, Miss McCurdy and Mrs McKane.  

Aims

We hope to develop, via this policy, significant learning and build the capacity for our pupils to make good decisions.  This capacity should improve each individual’s experience of school and the ethos of each classroom, the school, the local community and our wider world.  The key aims of the policy are:

· Pupils will be happy and secure in school.

· To increase self-esteem and empathy for the feelings of others.

· To foster a respect for all, especially those with different needs, faith or race.

· Via a pro-social teaching approach, pupils will be empowered to make good decisions.

· A sense of mutual respect, appreciation and care will be evident across the school.

· Pupils’ attainment in all areas of learning will be enhanced.

· Parents’ confidence in the school’s work, especially pastoral care, will be high.

· Staff across the school, in all roles, will have a high level of satisfaction in their work.

· Our pupils will make better decisions and will impact their community positively.

· Now, and in the future, our pupils will be compassionate and responsible citizens.  

Out workings of these aims will include the following:

· High levels of pupil and staff attendance.

· High levels of pupil motivation.

· High levels of pupil satisfaction and participation in school life.
· High levels of welcome and appreciation of other cultures and needs (Shared Education.)
· High levels of attainment across the school, especially within literacy and numeracy.
· High levels of self-esteem amongst pupils and corporate celebration of achievement.

· High levels of parental confidence and demand for school places.

· High levels of support from the local community.

· High levels of self-regulation and pride in personal behaviour ethics.

· High levels of emotional intelligence across the school.

· High levels of a personal and collective ‘social conscience’. 

Methodology

There are four intertwining strands that encompass our Positive Behaviour Policy.  These are:

· Character Development
· Celebration of Good Decisions
· Consistent and Assertive Sanctions
· Community Partnership and Support

How do we implement these key strands? 

Strand 1:  Character Development

We believe that good decision-making is rooted in our values.  If we are to be pro-social we need first to be pro-active. Our desire is that pupils will be challenged to think, reflect and then form their own set of good decision forming values.  Our aim is that they will do the right things because they believe them to be the right things to do.  

Central to this process are six key character traits.  These traits are explained, modelled and continually applied into pupils’ experiences in school and beyond.  The six key traits are:

1. Respectful

2. Caring

3. Honest

4. Helpful

5. Responsible

6. Forgiving

Pupils will explore the application of these traits to making good decisions as well as dealing with problems and dilemmas. 

Other strategies used to encourage the building of pupils’ character include:

P.D.M.U. Curriculum

We teach positive values through our Personal Development and Mutual Understanding element of the curriculum. We also use P.D.M.U. to help our pupils deal with difficult social situations and how to resolve them e.g. arguments and the pressure of peers.

Cross-Curricular Approach

Teachers will make every effort to use many opportunities to teach key values.  Novels and other reading materials within literacy lessons, for example, are very useful to stimulate debate about ethics.  This learning can be explored very powerfully via drama, writing and class debates.  

Other areas of the curriculum are also equally rich in their potential.  Other subjects that are particularly useful include R.E., and the World Around Us. 
School Council

The school council is a means by which pupils can discuss key issues.  Part of its role is to mobilise pupils to form a better environment for all pupils and staff.  This will be achieved by:

· Influencing school policy

· Highlighted key priorities with Governors, staff and pupils

· Communicating to pupils their ownership of school ethos and their need to be pro-social.

Anti-Bullying Week 

The teaching staff, in consultation with pupils, parents and staff, will develop theme weeks that highlight key issues and priorities.  Each of these weeks stresses the value of individuals and our corporate responsibility to each other. In November for example, in a pro-social approach, we challenge bullying.  These weeks are very enjoyable but also very beneficial.  

‘Buddy Classes’ & ‘Playground Buddies – Peer Mediators’

The classes in school are often twinned as ‘Buddy Classes’.  The purpose of this links is to foster community and corporate responsibility.  Older pupils get to act as supporters and mentors of younger pupils.  Teachers are encouraged to link a minimum of once per half-term.  These sessions can range from literacy lessons to outdoor play opportunities.  

Primary 7 pupils will also be trained and used as Peer Mediators for playground duties in younger children’s playgrounds.  These sessions are intended to create more positive and constructive play.  They are, however, also intended to help older pupils develop their characters and actions to care for others.

Strand 2: Celebration of Good Decisions

Strategies to celebrate and reward good behaviour and good work have been agreed across the school. 

Pupil of the Week & Month - Each class will operate a Pupil of the Week competition.  Every pupil has a realistic opportunity to win this competition.  The reason for awarding the certificate can be for a class focus e.g. writing or can simply be to a pupil who has done their best in some aspect of their development.  Some classes may feel it is appropriate to award a reward from a ‘prize box’.  This is agreed per year group and department.  

Accelerated Reading – Each term pupils are rewarded for reaching their targets. The termly prizes range from Book Marks to silver and gold medals.
Staff, however, have the freedom to cater for the needs of their class or/and individuals with appropriate rewards

Worry Box - In every class operates a worry box for pupils to post concerns about how they are feeling or other children are being treated.  Pupils who post concerns will be thanked for their courage and given the support they require.  If their post was about another pupil/s they will be commended for their responsible attitude. 

Strand 3: Consistent and Assertive Sanctions

The school have agreed a range of progressive sanctions to be applied when required.   The flowcharts on the following four pages outline the typical protocol for each part of the school.

Each part of the school has agreed a protocol that is appropriate to the age and stage of development of their pupils.  

Clarification of High Level Sanctions

Detention

The school permits teachers to keep pupils in at break time. Pupils should use these times to reflect on their actions and consider restitution.  They will complete ‘What did I do and how can I make it better?’ sheets (Years 4 to 7.) 

A slip will go home to parents letting them know that their child has been placed on detention and a reason why (a copy of the ‘What did I do and how can I make it better?’ if completed.) These restitution sheets will be photocopied and stored in the pupils’ behaviour records. 

Suspension and Exclusion
We are reluctant to ever suspend or permanently exclude any pupil from school.  The option to do so, however, is retained at the Principal’s and Governors’ disposal.  

If a suspension or expulsion are being considered the guidelines and protocols issued by the Education Authority will be followed.  

Exclusion may be considered for the following reasons…
· Substance abuse: possessing, using or dealing in illegal drugs or solvents on school premises

· Alcohol abuse: possessing, drinking or selling alcohol on school premises

· Bullying of pupil: all forms whether physical, verbal, threats or other

· Verbal abuse of pupil: of a personal nature including swearing, threatening behaviour and sexually explicit language 

· Physical attack on pupil: with or without a weapon

· Disruptive behaviour in class: persistent or one-off incidents which occupy teacher time and/or distract other pupils 

· Persistent infringements of school rules: smoking, non co-operation with sanctions, etc 

· Significant damage to or misuse of property: belonging to School staff or other pupils in or outside school 

· Stealing: from school, pupils, staff in school or outside school while in uniform 

· Verbal abuse of staff: of a personal nature including swearing, threatening behaviour and sexually explicit language 
· Physical attack on staff: with or without a weapon
This list is only a guide.   Sanctions depend on the pupil’s context, previous behaviour, mitigating circumstances and the behaviour of others.

Parents and pupils must, however, be aware that poor behaviour will not be ignored.  If required all measures will be used to keep the school a safe and happy environment. 




























Recording Behaviour Incidents

Behaviour Record Template

	Offending Pupil(s)
	
	Date:  

	
	
	Time:  

	
	
	Location: 

	Pupil(s) impacted by behaviour: 



	Behaviour Being Reported (Tick all appropriate Behaviours)

	Disobeying instructions           
	

	Not doing work          
	

	Being disrespectful to others         
	

	Being unkind
	

	Name Calling                           
	

	Poor language          
	

	Unsafe play                                    
	

	Violent behaviour
	

	Fighting  
	

	Vandalism  
	

	Misusing property                          
	

	Other
	

	Details of incident:


	Actions (including sanctions):



	Does this incident appear to be connected to a pattern of behaviour?

Comment:



	Reporting Staff Member’s Signature:                                                                         Date:

	Investigating Staff Member’s Signature:                                                                    Date: 


Strand 4: Community Partnership and Support
The role of parents and the wider community is crucial.  We ask that parents support the school’s rules and protocols completely e.g. school uniforms, break healthy eating policies and requests for support.  Parents need to be always respectful of all staff and school rules as role models to their children.

It is unrealistic that parents will always agree with the rules and decision of the school.  It is, however, important that such disagreements are discussed amongst adults and not in front of pupils.  If children hear or/and see their parents being disrespectful to the school in anyway it weakens their ability to demand that their children comply in the future.

In balance, parents will be treated with respect and courtesy by all staff.  If the school is in a disagreement with a parent this will never impact on the pupil’s experience in school.

How do we engage parents in behaviour management?

· Parents will be consulted on policy updates every two years.

· The policy will be distributed to families on their arrival at the school or every two years.

· Parents will be involved in the regular communications as outlined in the policy.

· The school will be open to support all parents in helping their children’s social, emotional and educational needs.  

Equality of Opportunity
All pupils whatever their gender, race, religion and social background must have benefit from equal treatment.  As a school we are committed to both nurture and discipline pupils without fear or favour.  

Areas of particular focus to be drawn to the attention of staff are:

· To take care that boys are not dealt with more severely than girls.

· To ensure that staff and Governors’ pupils are not favoured or sanctioned unfairly.

· To make sure that those with a history of poor decisions are given a fair hearing.

Behaviour Management and S.E.N. 

Teachers have a responsibility to cater for the needs of all their pupils.  It is important that all barriers are acknowledged and the teacher makes reasonable efforts to meet the needs of all pupils.  

Some pupils have complex issues that influence their behavior.  The class teacher should liaise with the previous teacher and the SENCo before the school year.   A range of strategies need to be agreed to manage some pupils’ particular needs.  This may also be explicitly included in the pupil’s I.E.P.s.  It is important that all staff who deal with the pupil are aware of their difficulties so they can act as appropriate when managing their behaviour.  

Health and Safety

There are pupils who have challenges that may result in their safety and those of other pupils and staff being compromised.  It is key that staff work with the SENCo, external agencies and within SENDO legislation to ensure that the pupil, and those who will be impacted by their challenges, be supported in the most effective manner.  This will normally involve a very specific behaviour I.E.P.

Assessment & Reporting

Pupils’ behaviour and attitude to school will be explicitly reported on the annual report.  It will also be a theme for the pupil/teacher interviews.  This is both an opportunity for celebration as well as a challenge.

When a pupil’s behaviour is less than the expected norm it must be reported.  Teachers, however, must also strive to be positive.  This means they give a balanced report and seek to also share the good decisions the pupil has made.  Staff should also try to give constructive behaviour management ideas.  Behaviour management is a partnership between home and school.  The parent/s or the staff must not abdicate their role.  

Professional development

The school is committed to cater for teachers’ professional development needs within the area of behavior management and discipline.  This includes the following key elements:

· A clear and user-friendly Positive Behaviour Policy.

· The support and encouragement of the SENCo and S.L.T.

· Ongoing training and professional development as required.

The Monitoring and Evaluation of the Behaviour and Discipline Policy
The monitoring of the policy will be ongoing across the year.  The impact of the policy will be monitored in the following ways:

· Monthly and yearly attendance figures.
· School Council Meetings (agenda item.)

· Detention Logs

· Pupils’ Annual Reports

· Pupil and Parent three yearly questionnaire 
Links with other Policies

Child Protection Policy

Anti-Bullying

P.D.M.U.

S.E.N.

Health and Safety

Intimate Care

Suspension and Exclusion

Review Cycle of Policy

The Positive Discipline Policy will be reviewed and if required updated every year.  

Staff will be issued with a hard copy of the new policy and scheme after its approval.  An electronic version will be stored at on the c2k system.

Parents will be informed of any changes and a full version of the policy will be available on the School Website.  Paper copies will be available from the office.

Staff Support Materials

	Resource
	Purpose

	Medium Level Intervention Individual Behaviour Record
	To complete for a focus group of pupils who are regularly struggling to comply with discipline.

	‘What I did and how can I make it better?’
	Key Stage 1

	‘What I did and how can I make it better?’
	Key Stage 2

	Roles & Responsibilities if Lunchtime Staff
	To clarify roles and improve routines.



Medium Level Intervention Individual Behaviour Record (Optional)

Pupil’s Name:______________  Class:____________  Sheet Number: _____

	Date
	Other pupil/pupils involved in incident
	Description of incident
	Actions taken
	Incident number

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


‘What I Did & How I Can Make It Better’

Key Stage 1

What did you do?

Who did it upset?

Why was it not a good thing to do?

How do you feel about what you did? (tick the boxes that show how you feel)

	Worried
	Confused
	Sorry!
	Disappointed with myself
	Very Sad

	
	
	
	
	


Or write a sentence in your own words:

How are you going to put things right?

	Say Sorry
	Make friends
	Do something nice
	Think very hard
	Do better next time

	
	
	
	
	


Signed:___________________________     Date:____________________________
Teacher:__________________________     Date:____________________________
‘What I Did & How I Can Make It Better’

Key Stage 2

What did you do?

Who did it upset?

Which of our character words did your behaviour let down?

	Trait
	Yes/No
	How if ‘Yes’

	Respectful
	
	

	Caring
	
	

	Honest
	
	

	Helpful
	
	

	Responsible
	
	

	Forgiving
	
	


How do you feel about what you did?

How are you going to put things right?

Signed:___________________________     Date:____________________________
Teacher:__________________________     Date:____________________________
Roles and responsibilities for Supervisory Assistants 

Classroom & Canteen Procedures 
· Encourage the children to eat their lunches.
· Assist the children with opening food items.
· Assist the children with clearing tables/rubbish etc.
· When necessary ensure that the children have coats on ready for outdoor play.
· Children should be allowed to filter out to the playground, providing there is supervision in the playground.
Playground procedures 

Encourage the children to play well together. This includes: 

· Helping them to play the games and to participate in activities.
· Modelling and encouraging interaction with others.
· Reminding the children to talk to the ‘Peer Mediators’ if they are by themselves.
· Promoting creativity and imagination.
· Encouraging the children to settle disputes calmly.
Other supervisory roles:

Provide basic first aid. Any head injuries or major cuts must be recorded on the incident report forms and reported to the class teacher.
Manage challenging behaviour. 
If a child's behaviour is inappropriate e.g. Rough Play follow the managing behaviour procedure listed below.
· Stop the child and explain what is wrong with their behaviour. Ask them what they could do to change their behaviour/ actions to ensure they understand. (You may need to make suggestions for younger children). This counts as 1 warning.
· If a child continues with the inappropriate behaviour repeat stage 1 and explain that this is their last opportunity to change their behaviour before they are sent to the 'Time Out' stop. This is the 2nd warning.
· If the child continues and has had 2 warnings they should immediately be walked to the   'Time Out' stop and should remain there for 5 minutes. When the 5 minutes are up, go to the child, explain why they have been sent to Time Out and discuss how you expect them to improve their behaviour. The child can then return to play. While any child is on a Time Out, other children and supervisors should not be interacting with the child.
· If the child after returning to play continues with any form of inappropriate behaviour they should be immediately taken to the 'Time Out' stop again and should stay here for the remainder of the playtime.
· In cases of extreme behaviour e.g. Violent behaviour which puts other children at risk, supervisors should 'fast track' and implement Stage 4 immediately.

Tidy up and lining up procedures:

It is essential for the maintenance of our playground equipment and for the development of the children's skills of responsibility and independence that all equipment is tidied up and stored properly. 

· All equipment should be tidied up carefully and stored in the shed as soon as the bell rings
· The children should then immediately make their way to the class lines. 
COVID-19: Addendum to Positive Behaviour Policy 
The principles as set out in Randalstown Central Primary School’s School Positive Behaviour Policy remain and should continue to be followed. This addendum is not intended to be used as a stand-alone document and therefore should be read in conjunction with the existing policy. It sets out the expectations of Randalstown Central P.S.  in response to the COVID-19 guidance and the need for the whole school community to adjust to this guidance upon return to school. The new guidance will describe how the school community will be supported to adhere to the new procedures and routines outlined in the addendum. 
This addendum follows the guidance provided by the Department of Education for Northern Ireland: 
https://www.education-ni.gov.uk/landing-pages/education-restart 
https://www.education-ni.gov.uk/publications/northern-ireland-re-opening-school-guidance-new-school-day 
The return to school will see some significant changes to the structure of the school day, daily routines and social and behavioural norms. There is an awareness that COVID-19 has potentially impacted significantly on the mental health and wellbeing of staff, pupils and their family members due to the experiences that they may have had during the lockdown period. 
To ensure that our school continues to be a calm, nurturing and supportive learning environment, it is essential that new routines and expectations are established for the safety of the whole school community. 
Addendum Guiding Principles – A Trauma Informed Approach 
· Clear communication will support and build their confidence and re-establish a sense of familiarity - Appropriate and effective measures are in place for communicating and involving pupils regarding their expected behaviour upon returning to school. These will include, video tours, online materials, social stories and other means (delete/add as appropriate). Communication will be tailored to be age-appropriate and take account of pupils with special educational needs and/or disabilities. 

· Expectations for behaviour will be clear - We will teach pupils that they have a responsibility to keep themselves and others safe, physically and emotionally. We will apply our expectations consistently and fairly so that pupils know the consequences of their behaviours and support will be provided to ensure all pupils are able to meet these expectations. 
· Routines and behaviours will be taught - Routines and expectations for behaviour will be taught and modelled by all. Our aim is to support the school community in a trauma informed way, therefore first and foremost behaviour will be seen as communication. Behaviour that challenges is not seen as a choice, but as communication of an unmet need. The school community will strive to understand the function behind the behaviour and offer support. 
· Supporting emotional health and wellbeing - We will seek to reconnect and rebuild relationships and focus on the emotional health and wellbeing of the school community by promoting connection and communication, predictability and providing opportunities for movement before focussing on the academic curriculum. 
· Mutually respectful relationships are key - Relationships, showing empathy and feeling safe will continue to be prioritised. 
· Parents/guardians will be kept fully informed - We will continue to nurture close relationships and ensure that appropriate and effective measures are in place for communicating the new system in place around the behavioural changes expected upon return to school. The school will encourage parents/guardians to share concerns and we will respond. 
· A proactive and supportive approach will be taken - we will look at patterns of behaviour and anticipate risks, we will continue to update/implement Risk Reduction Action Plans as required, to support pupils. 
· Behaviour for Learning We will celebrate the resilience of pupils in how they deal with the demands of Education Restart. It is important to continue to praise and reward the expected behaviour within school. 

There are occasions when behaviours which are neither safe nor conducive to learning occur. In order to promote positive behaviour, the school community will seek to reduce tension and anxiety by actively promoting de-escalation strategies. 

To support pupils’ reintegration a range of supports will be implemented consistently across the whole school, proportionately and fairly: 

· emotion coaching, i.e. talking with a pupil calmly about their feelings and behaviour and discussing strategies that could help, goal is to empathise, reassure and teach 
· supporting pupils to assess their learning progress, gaps and requirements as a result of school closures and blended learning; 
· offering time to reflect and plan for better choices 
Emotional Health and Wellbeing 
A whole-school approach will be taken to promote emotional health and wellbeing and will involve all members of the school community actively working together in partnership to achieve this outcome through delivery of the curriculum by: 

· creating an environment where pupils and staff feel safe and happy; 
· providing opportunities for pupils to build self-esteem, develop confidence and cope with change; 
· supporting the development of emotional literacy and resilience to help pupils understand and find ways to promote their own health and wellbeing; 
· lesson planning; 
· talks/discussions; 
· promoting small group work, 1:1, peer-mentoring, team building; 
· providing wellbeing through providing therapeutic support; 
· raising awareness of how and where support can be accessed 
· developing supportive networks and promoting self-care. 
Support: Reasonable Adjustments 
At certain stages in a child’s or young person’s school life they may struggle to access, or manage within, the typical provision offered by the school as a result of: 
· Social, Behavioural, Emotional and Well-Being Needs (SBEW) and/or; 
· Special Educational Needs and Disabilities (SEND) 

School staff will be supported by the Special Educational Needs Coordinator (SENCO) to implement the school’s Special Educational Needs Policy and be guided by existing/new Individual Education Plans/Education, Health and Care Plans. 

Reasonable adjustments may include, but are not limited to: 

· preparing pupils for new routines, this could include a visit to the school/video/visuals/leaflet etc. 
· identification of a key member of staff to act as point of contact who will provide support when needed 
· additional support at break and lunch time 
· adapted resources 
· liaising with EA Support Services, e.g. Autism Advisory and Intervention Service, Psychology Service, Primary/Post-Primary Behaviour Support & Provisions 
· liaising with external agencies as appropriate e.g. Child and Adolescent Mental Health Service, Social Services, Health and Social Care Trust, Family Support Hub. 
Responding to ongoing concerns together with the pupil: 
· review, amend and implement support strategies and, through consultation with school staff and parent/guardian, agree a plan which is in line with Special Needs Code of Practice and the school’s Special Educational Needs Policy 
· if appropriate, complete a Risk Assessment and develop a Risk Reduction Action Plan (RRAP). This should be drafted in consultation with staff, pupil, parent/guardian and supporting agencies to identify and target support to address the presenting SBEW 
· address serious health-related issues of non-adherence to COVID-19 measures, such as coughing and spitting at others through the implementation of a RRAP  

Suspension and Expulsion: 
When appropriate support has been implemented, monitored and reviewed but a pupil’s SBEW continues to cause significant risk to self or others in the school community, a short period of suspension may be considered to allow time for a Risk Assessment and the development of an appropriate RRAP. As part of a planned return to school following a suspension, parents/guardians will be requested to attend a meeting with the Principal (or their representative) to agree the implementation of the RRAP. If, when all appropriate supports and guidance have been implemented and reviewed, a pupil continues to be unable to follow the safety rules, the Principal may, consider alternative arrangements to formally suspend a pupil for a fixed period or, as a last resort, move towards expulsion proceedings 

https://www.education-ni.gov.uk/articles/suspensions-and-expulsions 

Note, suspension should therefore be considered only after: 
2.1a period of indiscipline 
The school must maintain a written record of events and of the interventions of teachers, contacts with parent / guardian and any requests for external support from the EA’s Education Welfare Service, Educational Psychology Service or other applicable EA services; and / or 
2.2a serious incident of indiscipline 
The school must have investigated and documented the incident. The investigation should include an opportunity for the pupil to be interviewed and for his or her version of events to be given before any decision to suspend is made. Consideration should be given to the necessity of a parent / guardian being present at an interview particularly if the child is of primary school age. 
Extract from Approved EA Scheme: 
https://www.eani.org.uk/publications/school-document/2015-0513-approved-ea-scheme-for-the-suspension-and-expulsion-of 
NB. There is a statutory requirement for schools to arrange for the provision of suitable education for registered pupils of the school when they are suspended, regardless of the length of suspension or reason for the sanction. 
https://www.education-ni.gov.uk/publications/circular-201125-education-suspended-pupils 
Safe handling: Use of Physical Intervention 
In the present COVID-19 circumstances while it is unlikely that school staff would choose to use physical intervention, there may be times when physical intervention is deemed necessary as per Article 4 of the Education (Northern Ireland) Order 1998, enabling a member of staff to prevent a pupil from: 
a. committing an offence; 
b. causing personal injury to, or damage to the property of, any person (including the pupil himself); or 
c. engaging in any behaviour prejudicial to the maintenance of good order and discipline at the school or among any of its pupils, whether during a teaching session or otherwise. See the Regional Policy Framework on the Use of Reasonable Force/Safe Handling: 
https://www.education-ni.gov.uk/publications/regional-policy-framework-use-reasonable-forcesafehandling 10 
Randalstown Central Primary School will be guided by the above principles during COVID-19 circumstances and acting in line with the school’s Safe Handling Policy, staff will: 
· be aware of possible risk of infection if they physically intervene, contrasted with the risk of not intervening 
· act in accordance with Public Health and Government guidelines on COVID-19 
· focus on early intervention as a preventative measure alongside de-escalation strategies and reducing ‘triggers’ to manage risk 
· only use physical intervention as a last resort, ensuring that their actions are reasonable and proportionate and in the best interests of the pupil 
· continue to explore alternatives that maximise safety and minimise harm when risky behaviours occur 
· maintain accurate records of physical intervention according to the school’s Reasonable Force/Safe Handling Policy 
· act to maintain the care, welfare, safety and security of all members of the school community 
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Positive Behaviour Policy








Foundation Stage – Strategies & Flowchart





Behaviours associated with this level of intervention: 


Talking at inappropriate times


Not listening to instructions


Being impolite or unkind


Keeping others back


Low level disruption


Low effort in class








Low Level Intervention





Non-Verbal Signal or Verbal Reminder 


Verbal and Visual Reminder


Conversation and reminder of boundaries


Time Out Session (missing indoor/outdoor play or in a partner teacher’s room)








Behaviours associated with this level of intervention: 


On-going disruptive behaviour


Consistent low effort in class


Unkind behaviour


Hurting others








Medium Level Intervention





Conversation and reminder of boundaries


Class privileges withdrawn by the teacher e.g. a class job


Time Out during playtime (class play or playground)


Time Out with a partner teacher (a maximum of three per half term)


An informal Teacher/Parent Interview or discussion at hometime.








Behaviours associated with this level of intervention: 


Prolonged disruption


Deliberate use of bad language


Damaging property


Taking others’ property


A pattern of hurting others or Fighting


Bullying behaviour: Emotional, Social or Physical


Racism or discrimination 


Lack of respect for staff


Damaging our reputation








High Level Intervention





1 day of being kept in at break or lunch issued by the classroom teacher. A notification slip will be issued to parents. 





After three days of being kept in (per term) a letter to be issued explaining the Head of Foundation Stage is now monitoring the situation.  





In response to the next behaviour incident they will visit the Head of Foundation Stage. 1 to 2 days of being kept in at break or lunch will be agreed.   A notification slip will be issued to parents.





After two incidents involving the Head of Foundation the parent will be required to attend an interview with the Head of Foundation. A record of the interview will be retained and shared.





After the next incident the pupil will go to the Principal.  The pupil will be issued with 1 to 3 days of being kept in at break or lunch.  An information slip will be issued to parents.





After the next incident involving the Principal the parent will be required to attend an interview with the Principal. It will be explained that after the next incident a suspension will be considered. A record of the interview will be retained and shared.





In extreme circumstances the Principal will consider expulsion.  





PLEASE NOTE:  This is a typical protocol.  For serious incidents the school retain the right to apply proportionate punishments





Key Stage 1 – Strategies & Flowchart





Behaviours associated with this level of intervention: 


Talking at inappropriate times


Not listening to instructions


Being impolite or unkind


Keeping others back





Low Level Intervention





Non-Verbal Signal or Verbal Reminder 


Verbal and Visual Reminder


Conversation and reminder of boundaries


Time Out Session (During Class)








Behaviours associated with this level of intervention: 


Disruptive behaviour


Low effort in class


Unkind behaviour


Hurting others








Medium Level Intervention





Conversation and reminder of boundaries


‘What I did and how can I make it better? Sheet’ to be completed


Class privileges withdrawn by the teacher e.g. a class job


Time Out session in the playground


Time Out with Key Stage co-ordinator (a maximum of three per half term)


Teacher/Parent Interview








Behaviours associated with this level of intervention: 


Prolonged disruption


Deliberate use of bad language


Damaging property


Taking others’ property


A pattern of hurting others or Fighting


Bullying behaviour: Emotional, Social or Physical


Racism or discrimination 


Lack of respect for staff


Damaging our reputation








High Level Intervention





1 to 2 day break detentions issued by the classroom teacher.  Pupil will complete a ‘What I did and how can I make it better?’ Sheet. A copy will be sent home with a cover slip. 





After three sets of detentions (per term) a letter to be issued explaining the Head of Key Stage 1 is now monitoring the situation.  





In response to the next behaviour incident they will visit the Head of Key Stage 1. 1 to 3 days detention will be agreed. Pupil will complete a ‘What I did and how can I make it better?’ Sheet. Sheet and a letter to be sent home.





After two incidents involving the Head of Key Stage 1 the parent will be required to attend an interview with the Head of Key Stage 1. A record of the interview will be retained and shared.





After the next incident the pupil will go to the Principal.  The pupil will be issued with 1 to 3 break & lunch detentions.  Pupil will complete a task based on the Whitehouse Values. Task and a letter to be sent home.





After the next incident involving the Principal the parent will be required to attend an interview with the Principal. It will be explained that after the next incident a suspension will be considered. A record of the interview will be retained and shared.


In extreme circumstances the Principal will consider expulsion.  








Key Stage 2 – Strategies & Flowchart





Behaviours associated with this level of intervention: 


Talking during work times


Not listening to instructions


Being impolite or unkind


Keeping others back








Low Level Intervention





Non-Verbal Signal or Verbal Reminder 


Verbal and Visual Reminder


Conversation and reminder of boundaries


Time Out Session In Class








Behaviours associated with this level of intervention: 


Disruptive behaviour


Low effort in class


Unkind behaviour


Hurting others








Medium Level Intervention





Conversation and reminder of boundaries.


‘What I did and how can I make it better? Sheet’ to be completed.


Class privileges withdrawn by the teacher e.g. a class job


Time Out with a partner teacher (a maximum of three per half term.)


Teacher/Parent Interview








Behaviours associated with this level of intervention: 


Prolonged disruption


Consistent low effort


Bad language


Damaging property


A pattern of hurting others or Fighting


Bullying behaviour: Emotional, Social or Physical


Racism or discrimination 


Lack of respect for staff


Damaging our reputation








High Level Intervention





1 to 3 day break detentions issued by the classroom teacher.  Pupil will complete a ‘What I did and how can I make it better?’ Sheet.  A copy will be sent home with a cover slip. 





After three sets of detentions (per term) a letter to be issued explaining the Head of Key Stage 2 is now monitoring the situation.  





They will then visit the Head of Key Stage 2. 1 to 5 days detention will be agreed.   ‘What I did and how can I make it better?’ Sheet and a letter to be sent home.





After two incidents involving the Head of Key Stage 2 the parent will be required to attend an interview with the Head of Key Stage 2. A record of the interview will be retained and shared.





After the next incident the pupil will go to the Principal.  The pupil will be issued with 1 to 5 break & lunch detentions.  ‘What I did and how can I make it better?’ Sheet and a letter to be sent home.





After the next incident involving the Principal the parent will be required to attend an interview with the Principal. It will be explained that after the next incident a suspension will be considered. A record of the interview will be retained and shared.





In extreme circumstances the Principal will consider expulsion.  








High Level Intervention
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